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The Future of Tech Innovation
Where Humans Lead & AI Executes
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Across every industry, work is changing.
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Technology is Transforming Every Industry

1910s - Manual Work

● 2nd Industrial Revolution
● Assembly line is popularized
● Humans are operators that 

carry out instructions
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Technology is Transforming Every Industry

1980s - Computers 

● The personal computer is born
● Humans program computers 

to carry out explicit steps
● Press a button and the 

computer does the work 
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Technology is Transforming Every Industry

2020s - Intelligence

● Generative AI, LLMs, and Chat 
GPT become accessible

● Humans give vague 
instructions to AI which can 
now generate & recommend 
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Technology is Transforming Every Industry

Now - Autonomy

● AI Agents act on user request
● Plan, execute, and adapt
● Improve using past results
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AI is transforming other industries faster than moving
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Accounting

Audit invoices and 
statements

Flag & investigate 
discrepancies

Submit 
adjustments

Dispatching

Figure out availability

Group & organize 
movers and trucks

Call & text to confirm

Scheduling

Email 
back-and-forth

Call & text to confirm

Reschedule and 
notify parties

Moving processes are still manual

 

Quoting

Perform in-home 
surveys

Calculate pricing

Prepare documents to 
sign
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Why Moving Lags Behind

 

1. Highly variable (unique moves)

2. Fragmented systems

3. Information silos between 
departments
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This complexity makes moving the perfect candidate for 
AI-driven transformation.
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Lessons from Other Industries
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Lessons from Other Industries

Customer Support

● 24/7 availability via Call, SMS, 
and Email

● Route based on customer need
● Determine customer sentiment 

and handle accordingly
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Lessons from Other Industries

FOR MOVING

AI Chat with Prospects

● Embed AI chat widget on your 
website

● Engage and answer questions for 
potential customers

● Funnel into automated 
campaigns 
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Lessons from Other Industries

 

http://www.youtube.com/watch?v=2uhIU2xEfBg
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Lessons from Other Industries

Shopping & Retail

● NFC tech reads items at 
checkout in seconds

● No scanning required
● Instantly updates inventory
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Lessons from Other Industries

FOR MOVING

Inventory Management

● Use NFC tech inside trailers to track 
adding & removing cartons

● No scanning required
● Unload cartons to warehouse, 

check for items instantly 
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Lessons from Other Industries

Logistics

● Analyze all orders to determine 
efficient routes

● Group based on geolocation
● Quickly assign drivers

 

https://docs.google.com/file/d/1gu3Oc_Edgi38psrhHS6XBd9Qhy9b6B6J/preview
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Lessons from Other Industries

FOR MOVING

Shipment Optimization

● Analyze all shipments to 
determine efficient loads

● Group based on weight and size
● Quickly assign drivers to full 

shipments 

https://docs.google.com/file/d/1gu3Oc_Edgi38psrhHS6XBd9Qhy9b6B6J/preview
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Let’s poll the audience
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All of these departments will soon be
greatly improved by AI.
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Marketing

Ad Agent

● Automate ad spend, optimize campaigns, 
and create follow up sequences.

● Quickly iterate on messaging and pricing to 
increase conversion.

● Suggest highest ROI ad campaigns.
 

5X
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Sales

Upsell Agent

● Analyze moves to determine the most likely 
needed services.

● Develop outreach sequences for upcoming 
moves to offer additional services.

● If customer shows intent, loop in the 
salesperson to close the deal.

 

Hi Carla,

You mentioned on our call that your move is very time 
sensitive. We do offer packing services to relieve you of 
having to do that yourself too.

Is that something you’d be interested in adding to your 
service?

carla.james@gmail.com

Regarding your move
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Operations & Dispatch

Reschedule Agent

● Process requests to reschedule moves.

● Communicate with the customer via 
outbound calls and messaging.

● Flag changes to coordinators for review 
and processing.

 

Request 
Received

Updated in 
project

Sent alert to 
coordinators
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Customer Service

Claims Agent

● Respond to claims requests to gather 
required documentation.

● Flag accepted claims to the team to 
process.

● Automatically send reminders and close 
expired claims.

 



Supermove   |   25

Accounting

Invoice Audit Agent

● Analyze and report on all processed 
invoices for the day.

● Discover discrepancies and flag urgent 
issues to controllers.

● Create adjustments for review.
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AI is executing while humans are strategizing and 
overseeing the work.
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Org Charts are Changing

One person will be able to multiply their output by 
creating and controlling large systems.

Survey AgentPricing 
Agent

Additional 
Services Agent

Reschedule 
Agent

Salesperson Coordinator

Valuation 
Agent

Review 
Agent

Confirmation 
Agent

Follow Up 
Agent Day of Agent Check In 

Agent
Packing 
Agent

Quote 
Agent
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What can you do now?

1. Use a central system where 
workflows are executed.

2. Figure out the high impact 
problems that AI can help solve.

3. Empower your teams to use AI 
tools to manage & aid their 
existing work.

 

The companies that will lead are those that learn and move the fastest.
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Autonomous enterprises aren’t built overnight — but the 
first movers will jump far ahead.
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supermove.com


