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The Moving Industry
Has Changed

Wonjun Jeong

— OPENING KEYNOTE
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Grew up in Calgary, 
now in California

Moved 16+ times

2019

Founded Supermove

2023

$20M Investment by A16Z 
(Andreessen Horowitz)

2023

Launched Automations

2024

Launched 1st AI Product
AI Sales Copilot

2025

Launched AI Voice Agents
Working with Top 10 Movers by $ 
Revenue
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The status quo was too comfortable

Steve 
Sasson

John 
Antioco E-HAIL
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The most important opportunity 
of our lifetimes
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AI will have the biggest impact
to humanity since the internet
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SELF DRIVING
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ROBOTIC ASSISTANCE

https://docs.google.com/file/d/1V8tjrTDmaYF5JxUPLcADLhiv_DgfHV7M/preview
https://docs.google.com/file/d/170NZhao5gt8pT5hzW3K0-6hQW70AcFCF/preview
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ROBOTIC ASSISTANCE

https://docs.google.com/file/d/1J8p2vdBI9z1I5Jziug56VrifdIV-uld0/preview
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Sure but what about today?



 

Laser Thin Margins

Disconnected Systems

Expensive Growth

Admin Fatigue

Lack of innovation

Hyper competition

Lack of Autonomy, 
More Work 🤯 
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Fundamentally transforms how 

we work
 Connected us, brought us to 

the cloud

VirtualInternet & MobilePen & Paper
 Historically traditional 

methods used by the industry

Some innovation but not enough
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AI is accelerating every timeline

Company invests in AI to 
innovate on $ and cx

Cheaper, faster, delightful, 
better talent, more reviews

Smaller competition dies 
increasing win % and volume

Company makes more money
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Consolidation Rising
PE roll-ups across all home services 

Moving has been high risk, low margins, low 
repeatability, low NPS

AI will change this rapidly. Acquirers will 
look for lean businesses.

The end niches will remain, innovative 
companies dominate mainstream
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Customers will change rapidly too

Customers call, compare 
prices, negotiate terms. 
Movers control the entire 
sales process through human 
persuasion and information 
asymmetry.

Every consumer has a 
personal AI agent that 
handles complex 
negotiations 
automatically.

From human persuasion to 
AI-to-AI negotiation. Agents 
autonomously handle 
quotes, compliance checks, 
negotiation, and booking.

Today By 2030

The Power Shift
Specialized services 
survive by offering 
genuine 
differentiation that 
AI agents recognize 
and value.

Commodity Movers Premium Movers

"Move me from SF to 
Austin, $12k budget, 
protect my piano."
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Only a few winners will feast
Many will famine
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But you still have a bit of time
You cannot afford to wait
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AI is improving exponentially



Supermove   |   19

19

Fall behind on AI now, stay behind forever
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AI will transform every role

Current Potential
25% of global tasks are automatable with today's technology

Job Creation
New roles will emerge faster than old ones disappear

Role Evolution
Staff shift from data entry to revenue generation 
and customer experience management

E.g. A dispatcher working alongside an AI assistant can manage 
twice the move volume with higher customer satisfaction.
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New gold standard
1 back office per $1MM $5MM revenue
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What can I do today?
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The “AI Path to Empowerment”

01. You

02. Team

03. Company

04. Customers

You

Team

Company

Customers
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The “AI Path to Empowerment”

01. You

02. Team

03. Company

04. Customers

You

Team

Company

Customers
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You
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You
Who said building a successful company 
was easy? 

You cannot delegate

It starts with you
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Team
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Encourage your team 1 step at a time
“We need to hire someone”
“This is really hard to do in 1 day”
-> How can AI do this?

Reward people who use AI

$20 / month AI purchase is a no brainer
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Company
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Company

Projects that you never 
“had time” to do now get 
done

Do things in 1 second that 
take competitors months
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Shift to offense in a down market

People
Put in the extra effort Update old processes

Systems Performance
Improve %s everywhere
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Customers



Supermove   |   34

34

As other industries use AI for novel 
customer experiences

your customers will expect it
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Delightful customer move experiences
automatically handled by technology
✅ Schedule a coffee delivery for the customer at the start of their move

✅ Books reservation for dinner in the new neighborhood they’re moving too

✅ Branded mover bio + beautiful day before prep guide

✅ Automated texts and email sequences

✅ Optional kids or pet kit (coloring book / crayons / chew toy)

✅ Welcome home kit (scissors, toilet paper, soap, restaurant  guides, plant - dropped off)
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“My move was so inefficient, painful, 
and stressful”

You’ll never guess what an amazing 
move we just had….
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Your employees
Your companies
Your customers

Need you to lead the way
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The start of a new era of moving 

led by the people 

in this room
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Moneyball

http://www.youtube.com/watch?v=Ofkb_7EnunM&t=65


Supermove   |   41

41

Don’t be batshit crazy

Let’s win the world series
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Thank you

wj@supermove.com
619-240-4050

mailto:wonjun@supermove.com

