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Dave Finger – CFO Industry Leader for Transportation and Logistics with CLA

Supermove 
Finance 101 Webinar
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Icebreaker Question:

• Is a dollar of cost saved the same as a dollar of revenue 
generated?
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Why is accounting important?  More specifically, 
why is the primary product of the accounting 
function important, i.e. financial statements and 
underlying data?
• Who are the users of a company’s financial statements?

• What are the uses of financial information at a company?

• Why is it important to have accurate and timely prepared 
financial statements and related information?
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Users and Uses of Financial Information

• Owners and / or Investors to value the business and make investment 
decisions, i.e. buy, sell or investment more into the business

• Management, to guide decisions about operating the business including 
hiring decisions, vendor selection, service pricing, service lines to pursue, 
capital investment decisions, i.e. buying or selling tractors and trailers, etc.

• Banks, Equipment Finance Companies and other Creditors

• Government reporting, i.e. taxes and licensing

• Key Performance Indicator (KPI) identification and monitoring to assist 
owners and management with operating and growing the business
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statement?
• Balance Sheet – Shows Assets, Liabilities and Equity

o Assets – Liabilities = Equity  

• Income Statement – Revenues – Expenses = Net Income (or 
Loss)

• Cash Flow Statement – Starts with Net Income or Loss and 
explains what happened to cash during the period

• Statement of Shareholders Equity 

• Notes to Financial Statements
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Sample – Financial Summary (Q3 21)
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Sample – Financial Summary (Q3 21)
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Sample – Statement of Cash Flow
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Sample – Financial Summary (Q3 21)
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Users and Uses of Financial Information

• Owners and / or Investors to value the business and make investment 
decisions, i.e. buy, sell or investment more into the business

• Management, to guide decisions about operating the business including 
hiring decisions, vendor selection, service pricing, service lines to pursue, 
capital investment decisions, i.e. buying or selling tractors and trailers, etc.

• Banks, Equipment Finance Companies and other Creditors

• Government reporting, i.e. taxes and licensing

• Key Performance Indicator (KPI) identification and monitoring to assist 
owners and management with operating and growing the business
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KPI’s – Financial
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KPI’s – Operational
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Your Accounting and Finance Function — 
Own It or Outsource It?

Improving Profitability And Efficiency 
Through Outsourcing
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Listing of Capabilities / Job Duties by Level

14

Level 1-Transactional Processing  

Accounts Payable Entry        

Vendor Maintenance and Payment Processing       

Customer Billing         

Accounts Receivable Customer Maintenance       

Cash Receipt Application        

Payroll Coordination and Entry/Processing       

Level 2-Month End Close and Financial Statement Preparation     

Monthly Account Reconciliations       

Accounts Receivable Collections       

Fixed Asset Accounting        

Address Complex Accounting Issues       

Segregation of Duties        

Coverage for Vacations        

Coverage During Employment Transitions       

Financial Statement Preparation       

Prepare Reliable Information for Tax Compliance      

Audit Preparation and Loan Reporting       

Bookkeeper/
Staff Accountant Controller CFO
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Listing of Capabilities / Job Duties by Level

15

Bookkeeper/
Staff Accountant Controller CFO

Level 3-Business Measurement/Analysis and Monitoring for Continuous Improvement

Identification of Key Business Metrics       

Monitoring of Key Business Metrics       

Budgeting and Forecasting        

Trend and Variance Analysis        

Process Improvement Implementation       

Provide Organizational Risk Assessment       

Insure Appropriate Internal Controls are in Place      

Level 4-Organization Growth, Financial and Corporate Management

Management Team Leadership       

Board of Director Communications       

Contract Review         

Bank Relationships and Negotiations       

Strategic Tax Planning        

Risk Management-Evaluate Insurance, etc..       

Strategic Business Planning        

Investor Relationships / Communication       

Deep Industry Expertise        
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Is your controller a good value?

• What we typically find when we start working with a company 
is that 70% of what a company’s controller does on a daily 
basis can be pushed down to less experienced staff….
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• One of the biggest advantages of outsourced support is customizing a high functioning 
team with additional specific industry knowledge and resources.

• Once outsourced services are in place, they can be adjusted as your business ebbs and 
flows.  (We have worked ourselves out of a job) 

•  The ability to push work down to the lowest skill level of the person able to 
complete the work to cut expenses

• To enhance the segregation of duties within an accounting and finance department 

• Not having to worry about turnover…outsourcing firm should provide at least two 
outsourced professionals with knowledge of company’s accounting practices in case 
one leaves employment all of the “institutional knowledge” does not leave with 
them

• Full time CFO’s and controllers are expensive ☺
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How CLA Can Help

• CLA provides full- or part-time outsourced finance and 
accounting services for your organization. 
o Our experienced accountants work exclusively within the industry on 

finance and accounting services. 

o We pride ourselves on clear communication and providing insights and 
value beyond a clean and understandable financial statement. 

o We want to be a resource that offers you information can use to make 
better business decisions.
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https://www.claconnect.com/services/outsourcing/outsourced-finance-and-accounting-services
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We Are One Click Away

• Subscribe to our blog: 
www.blogs.claconnect.com/transportation 
o Get timely updates about taxation, accounting, succession planning, and 

other issues that are unique to the transportation and logistics industry. 

o Find out about major transportation and logistics events and how to 
comply with new laws that affect your business.
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http://www.blogs.claconnect.com/transportation
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WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor

©
20

22
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

THANK YOU! Questions?

Dave Finger, CPA
CFO – Transportation and Logistics Industry Leader
612-256-8303
dave.finger@CLAconnect.com 

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:dave.finger@CLAconnect.com

