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We are building the
command center
for moving companies.




Moving Industry Transformation

2010s 2023
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Andin 2024...
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'MOVING

BUSINESS
TRENDS

2024 &

Chat GPT & Al
ranked #1 trend to
adopt.

Automation
ranked #2.



What We'll Show You Today
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RETRO
SALES & MARKETING




‘ Fast Response to Inquiries & Leads

Send an automatic email to a
lead that has filled out a form
on your website requesting a
quote.

Speed to lead matters.

4 supermove


https://docs.google.com/file/d/10BoRToEWkPzlAbbzKOy1R33c_Gu8Cv3U/preview

0 Reminder to Accept & Sign Quote

How often do customers accept
your quote upon the first send? It
takes a couple of reminders, but
that’'s manual effort on your end.

To avoid having to do this
manually each time,
automations can help sign
more quotes faster.
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https://docs.google.com/file/d/16PggCIddGQeDKKWXINPsebbbL7tG5TSQ/preview

e Confirmation Email with Additional Services

Increase your total revenue by
increasing the sale price of
every move.

You can do that by offering
more services you can deliver
like packing, furniture assembly,
storage, junk removal and
others to help your customer’s
move feel more stress-free.
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https://docs.google.com/file/d/1ZGGdHtUY5B3uWBkNFBB7K_qTHavzNVms/preview

Q Pre-Move Email to Customers for Preparation

To help your customer prepare
for their upcoming move, it’'s
beneficial for you and the
customer to automate an email
to send a few days before the
move, to reconfirm details and
outline expectations.
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https://docs.google.com/file/d/14-K7-K6eAu9YlAVUGm_Uxv18GyxhHMX0/preview

Q Text Reminders to Movers Before Move Day

Re-confirm with your movers
that they are still available for
their jobs the next day.

To avoid doing this manually, an
automation can be set up in
Supermove to streamline the
process.
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https://docs.google.com/file/d/1luE0N53Idaq0ZuCT1lau2iBxjnw4lDgF/preview

6 Move Day Text Message with ETA

Job #TRAINING-181-1 - Monday, May 1st

Track your move

1veneua

On the day of the move, 7

automate a text message to the PR
customer that it’s their big day

and you're going to be there il (G
soon. ®

El Cerrito

aations”™ (- Emeryville R
ea , Y a =
i Q Golden Gate Bridge . 150} {550
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With Supermove, you can Sy
include an estimated time of " San Francisco

THE CASTRO

arrival (ETA) to enhance your = y

C u S to m e r eX p e ri e n C e . Go xgle Keyboard shortcuts | Map data ©2023 Google | Terms

Move has not started yet

ccccccccc

Alameda

Questions? ) (555) 555-5555

Move Details

Date: Monday, May 1st, 2023

Pick up: 54 Willow Lane, Sausalito, CA, USA

Drop off: 6401 Shellmound St, Emeryville, CA 94608, USA

Move size: Studio - 2 movers
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0 Ask for a Review After the Move

Ask for a review immediately
after a move is complete,
especially when you are still top
of mind for the customer.

Set up an automated email or
text message in Supermove
asking the customer for their
feedback and include the links
to your review sites.
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https://docs.google.com/file/d/1Xhg8OTX2QDT2lHPyp58GJRLNzeP2RL4p/preview

o Move Anniversary Check-In

Set up an automation to send
customers a check-in email 9
months after their move day.
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https://docs.google.com/file/d/1mphCgJM7RG66bpNHNYT-RcY3Jc-VCeuh/preview

Top Automations to Set Up
(Supermove Users Only)

8 Must-Have Automations
(Educational)
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0 Call recording and Transcribing

Supermove Sales Copilot

Calls

Today

W (222) 333-4444 5m50s 11:59PM >
Y (222) 333-4444 14m36s 11:59PM >
0 (222) 333-4444 12m 34s 11:59PM >
W (222) 333-4444 7m15s 11:59PM >
U (222) 333-4444 14m42s 11:59PM >
Y (222) 333-4444 11m9%s 11:59PM >
U (222) 333-4444 33s 11:59PM >
W (222) 333-4444 4s 11:59PM >
W (222) 333-4444 5m50s 11:59PM >
¥ (222) 333-4444 14m36s 11:59PM >
W (222) 333-4444 12m 34s 11:59PM >
W (222) 333-4444 7m15s 11:59PM >
W (222) 333-4444 14m42s 11:59PM >
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Supermove Sales Copilot

< (222) 333-4444 ¥ Incoming :
12/08/2311:59 PM 5m 50s
call Analysis
@
00:00 / 00:00

1x 155 ) o C 15

Transcript

Megan This call is being recorded for quality
and training assurance.

Christie Al service moving. This is Christie.
How can | help you today?

Megan Hi Christie, my name is Megan. | am
just calling because my husband and |
are moving this Friday, and | was
curious if you guys had any availability
for the 15th. Sorry, | know it's quick.

Christie Yeah, | can definitely take a look at my
schedule for you. Um, are you doing a
move in Portland, Seattle, Los
Angeles or Phenix area?

Megan A Kirkland, Washington. So right
across. So like | guess.

Christie ﬂkm kih ﬁ“ﬂi aﬂh ii i

.

2

Samantha Rogers

Tramsaript




e Live Prompting & Objection Handlin

Supermove Sales Copilot

Sepermote Sses Coplet
¢ (222) 333-4444 ¥ Incoming

¢ (222)333-4444 % Incoming H < (222)333-4444 % Incoming 3 12708133 1159 PM S
12/08/23 11:59 PM 5m 50s 12/08/23 11:59 PM 5m 50s r
- Call Analysis
Call Analysis Call Analysis p—
i
e
Call Checklist

& ; i R

() Find out the exact date of the last time the be-schedted-for 3 o
customer moved v Completed at 11 ViGomplates atd
] e Confirmibth ; i =)
Greet-the-customer fiem-the e rifthe-e Sr-s-going-topi
v Completed at 1 theirownroruse-the-packing-services-of-the-
Fi twhat-dat e o i Y
9 v Completed at 29 X N v Completed at 29
beacheduigeo N o w
v Completed at 11 Ask-the-customerwhat-theirfirst-and-ast- \'
name-is :
" : i v Completed at 4
their-ownoruse-the-packing-services-of-the- v Completed at 4
Y Action Items % Ai Generated L
v Completed at 29
et het-their-fi cH = Generate Email J [ © Generate SMS ]
names -
v Completed at 4 _| Calculate and email the estimate for the
move
Action Items % Ai Generated
Follow up on the customer's review of the
quote
& Generate Email ® Generate SMS

Find out the exact date of the last time the
L Calculate and email the estimate for the
customer moved
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g Other Services

Battle Cards

< (222) 333-4444 ¥ Incoming H

12/08/23 11:59 PM  5m 50s

' X Col aramared

Call Analysis ° Vahution Coverege
” Try thia:
. © Ve offer vabstion coversge for vy vite move
Generate Email X © Frae covernge wp 19 50 40 par pessnd of bndongiogs
Preview * Ai Generated )
Dear Alex,

(o oo

Thank you for choosing Swift Moves for your
upcoming long-distance move to Phoenix. We
understand that moving can be stressful and I'm
here to ensure that your relocation process is as
smooth as possible.

As discussed over the phone, your move is

scheduled for around the 25th of next month. A |
Given the size of your two-bedroom apartment e A,

and the amount of furniture and belongings (2 Saarch locatien n Dikew

you'll be transferring, along with our professional
packing services and basic insurance coverage,
the total estimate for your move is $3,500.

| am sending you a detailed schedule along with
the break-up of cost involved and our terms and
conditions for your perusal. | have also included
the details about our packing service and various

valuation coverage options.
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0 Automated Follow-Up (Email & Text)

Supermove Sales Copilot Q

< (222) 333-4444 ¥ Incoming H

12/08/23 11:59 PM  5m 50s

‘ Call Analysis
Generate Email X

Preview * Ai Generated
Dear Alex,

Thank you for choosing Swift Moves for your
upcoming long-distance move to Phoenix. We
understand that moving can be stressful and I'm
here to ensure that your relocation process is as
smooth as possible.

As discussed over the phone, your move is
scheduled for around the 25th of next month.
Given the size of your two-bedroom apartment
and the amount of furniture and belongings
you'll be transferring, along with our professional
packing services and basic insurance coverage,
the total estimate for your move is $3,500.

| am sending you a detailed schedule along with
the break-up of cost involved and our terms and
conditions for your perusal. | have also included
the details about our packing service and various
valuation coverage options.
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Supermove Sales Copilot Q

< (222) 333-4444 ¥ Incoming :

12/08/23 11:59 PM  5m 50s

Call Analysis

Generate Email X
Commands
Length
‘ Shorter ‘ ‘ Longer ‘
Tone
‘ More casual ‘ ‘ More professional ‘
Details
‘ Less detail [ More detail ‘

Custom Feedback

Supermove Sales Copilot Q

< (222) 333-4444 ¥ Incoming H

12/08/23 11:59 PM  5m 50s

‘ Call Analysis
Generate SMS X
Preview W% Ai Generated

Hi Alex, Lisa here from Swift Moves. Your NY to
Phoenix move is estimated at $3,500, including
packing & basic insurance. Detailed quote is
being emailed. Confirm to book. Reach out with

queries!
Commands
Length
[ meaa || e
Tone
‘ More casual } More professional
Details
‘ Less detail ‘ More detail
[— o 55
o e b by
Custom Feedback s EE N, i e
[ = e g e b s



0 Coaching &
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Playbook
Cold Call
11/13 tasks completed Score: 85%
ek
o
>
Completed manually 03/19/24 11:48 AM
\forth : L addh
Completed manually 03/19/24 11:49 AM ¥
>
Completed manually 03/19/24 11:49 AM
\forthe-date-whenth
LA
Completed manually 03/19/24 11:49 AM
iehavrd heard abautl
' v it ng
>
Completed manually 03/19/24 11:50 AM
Jewh fh h
Y )
in-and-out-from >
Completed manually 03/19/24 11:50 AM
P o desidensa f
g &
>
Completed manually 03/19/24 11:50 AM
« ahtof
the move >
Completed manually 03/19/24 11:50 AM
th by ol
4 g
>
Completed manually 03/19/24 11:50 AM
([ Ask the customer if they will need packing N
services
Pravidy I g h
Completed manually 03/19/24 11:50 AM 4
>
Completed manually 03/19/24 11:50 AM
() Collect the initial deposit >

Scoring via Playbooks

Samantha Rogers

(519) 742.8810

Assist
Playbook Change
Cold Call
) tasks completed Score: 100%
Groot the customer. 5
wmploted manaally 02/27/23 1:24 PM

Gather customer’s first and last name.

124 PM

Gathor customor's contact information
{phone number and emaill.




FUTURE OF
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4 supermove

We are building the
command center
for moving companies.




NEW: Tablet Surveys

4 supermove

4 PRD Moving

< Back to Project

Survey 312

Mark Commercial

2 Wheel Dollies

Air Compressor

Air Cond Window - Large

Air Cond Window - Small

Air Purifier

Aquarium 10.0

Aquarium 20.0

Arcade Game

Armoire

Artificial Plant - Large

Artificial Plant - Small

02/29/24 - 04/03/24 TBD

Basement Items Bathroom Items

1cuft, 7 lbs

10 cu ft, 70 lbs

20 cu ft, 140 |bs

15 cu ft, 105 lbs

5cuft, 35 Ibs

10 cu ft, 70 lbs

20 cu ft, 140 Ibs

50 cu ft, 350 Ibs

15 cu ft, 105 Ibs

10 cu ft, 70 Ibs

5cuft, 35Ibs

*

S<CcCH4HvwrPTVOZErAcCc-—IOGTMOO®>

Basement

Items 8 Cartons 0
Vanity

B 20cuft & 1401bs $ $0.00
Vanity Seat

B 2cuft & 141bs $ $0.00
Bed Headboard

B 10cuft & 701bs $ $0.00
Bed - Twin

B 40 cuft & 2801bs $ $0.00

Q

A 0 & M

Mark Miyashita

v Summary & Notes

@ Take ¢

Take %

Take ¢

Take 3



NEW: Mobile Surveys

= Bluxome Movers v Q a -] = Bluxome Movers v Q A [
Exit Survey TRAINING-1256 (i ] Save Exit Survey TRAINING-1256 [i ] Save
Bedroom 1 I= Qumman:s Radranm 1 Radranm 2

Add Room X

Armoire H
toadd a | Basement
15 cu ft 105 lbs $0.00
Bathroom
Take = | 1 | *
Bedroom
Artificial Plant - Small 3
Closet
Crawl Space
5cuft 35 Ibs $0.00
Deck
Take - 1|+
Dining Room
Bean Bag §

Family Room

bcuft 42 lbs $0.00 Foyer / Entryway

Take - 1|+ Garage
Bad  Pavkad B Hallway
(et Home Office

DVE

4 superm

= Bluxome Movers v

Q a @

2

Exit Survey TRAINING-1256 @ Save
= CQummaruy Radraam 1 Radraam
Add Item X

Bedroom Items X Beds

Armoire
Artificial Plant - Small
Artwork 2.0

Artwork 4.0

Bean Bag

Bed - Bassinette
Bed - Daybed
Bed - King

Bed - Twin

Bed Headboard

Bed; Roll-A-Way

Cabinets / Dressers

15 cu ft, 105 lbs

5cuft, 35 lbs

2cuft, 14 lbs

4 cuft, 28 lbs

6 cuft, 42 lbs

15 cu ft, 105 lbs

30 cu ft, 210 lbs

70 cu ft, 490 lbs

40 cu ft, 280 lbs

10 cu ft, 70 lbs

20 cu ft, 140 Ibs

@

0z r



NEW: Faster Commercial Timesheets

e
Job Timesheet

Foreman v
L
7:00AM  8:00 AM 12:... 12:30 PM 4:0... 4:30 PM
Driver v
N Y L
7:00AM  8:00 AM 12:... 12:30 PM 4:0... 4:30 PM
Mover v
e .
7:00AM  8:00 AM 12:... 12:30 PM 4:0... 4:30 PM

“
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NEW: Additional Crew Hours

Crew Hours + Add Time

i

Job Time W Work Drive M Break [l Wait
Crew Time i Work Drive  Ii Break i Wait

Driver 6:00 AM 6:30 AM 7:00 AM 7:30 AM 8:00 AM 8:30 AM 9:00 AM 9:30 AM  10:00 Al

Dan Driver
10H OM

Devin Driver V4
9H 30M

Madison v
9H 30M

Mark Driver V4
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NEW: Blazing Fast & Accurate Reports

Reports
Moves Revenue  Sales Performance  Moves Invoices  Storage Invoices  Payments  Crew Hours (Beta)
Workweek
Selectarange ~  3/1/2024-4/6/2024
Overtime Starts AL (Per Week)
40 Hours
Mover
Q x
summary
Hours (Regular) Hours (Drive)
> 2024/02/26 - 2024/03/03 34550
> 2024/03/1 - 2024/03/17 n400
~ 2024/03/25 - 2024/03/31 1750
Dan Driver 750
Devin Driver 350
Mark Driver 650
Time Worked
Workweek Mover MoveriD JobDate  Client
2024/02/26 - 2024/03/03  Mark Foreman 2024/02/20  Mark Miyashita
2024/02/26 - 2024/03/03  Mark Foreman 2024/02/28  Mark Test
2024/02/26 - 2024/03/03  Mark Foreman 2024/02/29  Mark Commercial

4 supermove

Referral Source Report

Overtime Starts At (Per Day)

None
Hours (Overti

2000
2500
600
200
200
200

Hours (Regular)

750

750

750

Revenue by Truck Report

Estimated vs Actual Hours

Workweek Starts On

Monday
ime) Hours (Total)
100 4650
000 139.00
000 2350
000 950
000 550
000 as0
Date Range

Hours (Overtime)
000
000
000

Hours (Drive)|

Selectarange «

Branch

Project Status

Company Dashboard

Pay (Tip)

1/1/2024-3/31/2024

Sales Funnel

$000

$000

$000

$000

$000

$000

=

20

2.0¢ % Billable Hours

50008

25004

Ssummary

PRD Moving

Share.

Pay (Total)

$000

$000

$0.00

$0.00

$0.00

$000

Date Window
Daily

Project Type

Project Tag

Jobs

Total Hours (Billable) Total Hours (Crew)



And many more launches!

1. Documents support for rich text it

2. Communication settings

3. Automations widget o

4. Manually trigger automations = p 90

5. Performance improvements for editing projects =

6. Capacity calendar multiple metrics S .

/. Storage invoice & payments quick view ) i

8. Storage autopay failed payment notifications .. sie — =

9. Performance improvements for billing * e =
10. Project triggers for marketing automations

AAAAAA

1 Send email from template: Storage Autopay

4 supermove



Upcoming Roadmap

1. Global Reports Library

2. Two Way Email (opt-in)

3. Simple Billing for Hourly, Flat Rate, and Tariffs
4. Global Billing Library

5. Crew App Photo Improvements

4 supermove



FUTURE OF
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Al Copilot Coming Soon

1. Enriched Caller ID —
2. Chat / Text Off Hour Support
3. Inventory Transcriptions

4. Insights & Recommendations

4 supermove



Al gets better over time

Al will empower every
single person within the
moving company

Focus on the complex
Al will take care of the rest

Sales

NS

Scheduling «<—— ——> Operations

SN

Accounting l

CRM Marketing

Reporting

Al



Thank You

Customer Tutorials:

help@supermove.com

Get a Personalized Demo:
supermove.com

(628) 400-5961




